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Leader’s Initiative:  

Community Improvements Fund  
Please answer questions  below   

Organisation details: Help Notes 

Q1 Name of organisation:  The Woodland Trust  This is the name of the 

organisation responsible for 

carrying out the project. 

Q2 Status of this organisation:  

Voluntary      Local authority       Private  
 

 

Your details:  

Q3 Contact person 

Name:  

Role in project:  

Address Line 1:  The Woodland Trust  

Address Line 2:  

Town: County: Post code:  

Telephone:  

E-mail:  

 

 

 

Full name, role and contact 

details of the lead person for 

your project 

What are you seeking funding for: 

Q4 Project title   Introducing Marden Park     Full title of the specific 

project 

Q5 Description of the project  

a) What will be done? 
     The aim of this project is to deliver access and biodiversity 
improvements to Marden Park, a special place and a site of 
special scientific interest. The project aims are to encourage 
more visitors, from the local community to go to the wood, 
enjoy its quiet ambiance, coming away with a better 
understanding of the area. We understand the need to provide 
open space for people to visit, where they feel safe and can 
feel free to let off steam and have fun, which has also been 
found to improve both metal and physical health. The Project 
will provide that safe environment by giving people the 
confidence to visit by good signage and interpretation, coupled 
with "come and see" events. A circular route will be clearly 
marked and there will be improvements to help navigation 
around the site for those that are not so experienced in 
countryside activities. The events we run will promote the 
area, to encourage its future use and provide materials for 
people to enhance their visits. To increase the biodiversity 
value of the SSSI chalk grassland we will be extending the 
grazing on the site, an activity that is important in the 
management of this special habitat.      

a) The work involved to 

achieve the aims of the 

project 

Applicant’s Signature: (Not required when submitting this form electronically) 
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b) Which borough/district area will benefit from the project? 

      Tandridge  

b) In which of the eleven 

Surrey borough/districts 

areas will your project be?  

c) What outcomes will be achieved / sought? 

     We expect increased visitors from the local community 
including all age groups. We expect to gain more volunteers 
for the site, increasing the current membership of the local 
community volunteer group making them more sustainable.  
Increasing protection and management of the special chalk 
grassland habitat.     

c) Objectives for the project 

and how they will be sought 

d) How does the application meet the following key criteria for 

   this fund? 

• Improving Community Facilities 

• Making a real difference to people’s lives 

• Encouraging self reliance 

•       Improving Community Facilities 

Marden Park is visited and loved  by many of the local 
residents it is accessible to all, but not as widely used as 
we would like. After a recent consultation event, ideas were 
put to the community enabling us to listen to their view, to 
see what they would like. Some of the qualitative answers 
to the questionnaire spoke of ideas for children's activities, 
improving and enlarging car parks, waymarked routes to 
encourage safer and more confident use of the woodland, 
providing interpretation and distributing leaflets about the 
woods. They were also concerned with improving the chalk 
grassland which is a really special habitat for this area. We 
have listened to these ideas and incorporated them into 
our improvement project. We always try and take on board 
local people’s views for all our projects as they are the 
ones that ultimately benefit from any improvements. This 
also gives a buy in making the project much more 
sustainable 
  

• Making a real difference to people’s lives 

Woodlands and open spaces are recognised as places that 
can improve people’s lives. This can be just giving space to 
people in their busy lives to go somewhere quiet, to walk 
the dog, or just to reflect on their day. We have found, 
working with groups of dementia sufferers, positive benefits 
from outside places. Evidence shows that access to green 
space does benefit these groups, and this quote 
“Evidence...supports what many feel instinctively: regular 
opportunities to experience nature have positive impacts 
on mental and physical health, learning and relationships 
between neighbours. Nature can benefit us at all stages in 
our lives” (Department for Environment, Food and Rural 
Affairs) clearly describes the importance of places like 
Marden Park that have full access for all at whatever level 
they require. The importance of safe and well advertised 
facilities giving people the confidence to visit does provide 
the choices for people of where and how far they can 
safely go and enjoy quiet outdoor recreation. The 
Woodland Trust believes that everyone should have 
access to places like this within 500 metres of their front 
door. 
We have a small group of committed volunteers at Marden 
Park who also gain a great deal of satisfaction in being 

d) Demonstrate how the 

project meets the criteria 

for the fund 
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involved in direct volunteering work in the woodland. We 
would like to see this extended and expect our programme 
of community events will draw more people into the 
woodland family to offer their services to creating this very 
special place. 
 

• Encouraging self reliance 

Volunteering opportunities created by this project will 
encourage people into realising their potential. We expect 
that the schools and family projects with the memories 
project will awaken lost and forgotten experiences within 
the community to this special place, spreading an 
understanding in the community how important and special 
Marden Park has been over the years. We have seen 
really incredible impacts of engagement with community 
and also working partnerships with organisations like 
Dementia Adventure that use our resource to give better 
lives for these clients and teaching children, a lost 
generation as far as outside and informal play is 
concerned, to better love their environment allowing them 
to pass this on to their children creating, a lasting legacy 
for Marden Park in particular and also our other woodlands 
in Surrey. Our events will help re-teach this connection to 
the outdoors and encourage repeat visits from the local 
stakeholders.  
Our volunteers work really hard and gain a great deal from 
being involved. We value this input but it also gives them a 
sense of belonging. Well supported volunteers are really 
important to us and the Woodland Trust does have a 
dedicated volunteer team to ensure that they are helped 
through support training and networking. 

     

e) What is the evidence for the need for the project and how 
    this has been assessed? 

     This has come from a consultation exercise and 
questionnaire to users of the site and the local community. 
There has also been informal contact between the site 
manager and the volunteer group. We have the results from 
the consultation if required.      

 

e) Identify, evidence and 

assess the need for the 

project  

f)  How will you monitor and evaluate achievement of the 
outcomes of the project?   The biodiversity aspect of the 
project will be monitored by the site manager to ensure 
there is an increasing area of chalk grassland  

 
The community elements of the project's success will be 

measured by attendance at the events, repeat visits from 
schools, feedback questionnaires from each event. These 
are important to us as we critically analyses these to ensure 
we learn from our experiences. The memories project will 
be seen as a success by the material this produces from 
local people. We have experience of delivering this type of 
project at another wood, Joydens Wood, and it was really 
well received We will be working alongside the local history 
group to deliver this.  

f) Demonstrate how the 

outcomes of the project will 

be measured and monitored 

to include the reporting 

method to SCC. 

g) How will you ensure that the project is fully accessible to 
this community?  All Woodland Trust's woods are open to 
the community 365 days of the year,24 hrs a day and 
completely free of charge. We do not have any restriction 

g) Methods you will use so 

that all members of your 

‘community’ benefit from 

this project 
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on quiet walking and recreation. We will limit access by 
horse riders and cyclists to appropriate routes.     

h) Do you have the landowners consent for the project?  The 
land is owned by the applicant  

h) The consent of the 

landowner should be sought 

before submitting your bid 

please detail. Who owns the 

premises/land and are the 

premises freehold or lease 

hold? 
 

i)  Do you have all the relevant permissions for the proposed 
    project in place?   Yes  

 

i) If you need planning 

permission or other 

approvals please identify 

them here, and whether 

they have been gained. 
 

j) Where expenditure is for the maintenance or repair of a non 
   Surrey County Council building, do you envisage that the 
   building will remain in use for the foreseeable future.   
The Trust manages woodland sites all over the country. It is 
one of our aims to provide green open space for the use of all 
members of the public whether or not they are a member of 
the charity. This will be the case for as long as the charity 
operates. We underdsatnd the importance of having open 
space free for the public to visit. We set annual budgets for 
general upkeep and maintenance which will be used at 
Marden Park once the funded elements of the project are 
delivered.      

j) (if applicable) 

confirmation that you 

expect a building to 

continue to be used in the 

foreseeable future 

Q6  What has been, and what will be the ongoing citizen 
       and community involvement in the project?   
We already have a strong group of local volunteers who provide 
us with help in the looking after of the woodland. Some will visit on 
a day to day basis to ensure there are no safety issues and also 
carryout conservation tasks within their ability to improve the 
exisiting habitats and keep the paths clear and tidy for visitors. 
They work closely with the Site Manager and follow the 
Management plan. 
 Before approaching the Council we had a community consultation 
where we asked for comments on our proposals. The comments 
we received were positive with these results: 
 
Improving access with better signage for all users 67% 
Running family events 59% 
Providing new interpretation 67% 
Increasing area of grazed chalk grassland 75% 
 
with this evidence we have decided to raise the necessary 
funds to make this happen.  
We have also carried out a local appeal asking for finacial help 
from the community who will benefit from the improvements. 
So far this has raised £6,300 establishing a strong support for 
the project.  
Going forward we expect community involvement will grow 
with more members for the local volunteers in all roles 
including local speakers for Marden Park to spread the work 
whilst undertaking talks for the Woodland Trust to local 
organisations    

Please evidence how the 

community has been, and 

will be involved in the 

proposed project  
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Q7  What will be the legacy for the community?  
 Marden Park will be a place people will want to visit well into 
the future as new generations of families are introduced to this 
stuning place. It will be easy to get around and information will 
be freely available to make every visit special. It will be a place 
where residents can feel safe to roam and exercise or spend 
time to reflect. The Trust understands the importance for 
people's health to have quiet and safe places to visit close to 
where they live especially with society become evermore 
stressful. we are able to provide this facility for people to enjoy 
without charge.  

Please specify how this 

project will provide a legacy 

for the community. 

Q8 Please provide clear timescales for the project, 
      including: 

      a)  When will the project be:  

            started:  June 2014      completed:  September 2015 

 
      b) Will the project be completed within 12 months of 
           approval of funding?  No 

 

The dates you expect your 

project to begin and be 

finished.   

Q9 Name of local County Councillor  David Hodge      
 

Financial Questions  

Q10 When will you need the funds?      Project will start its 
delivery phase in June 2014, if we are successful, the 
funding can be supplied in a phased manner as the 
apppropriate activity is completed during the life of the 
project. We will have a dedicated project team that will 
handle these transaction and who ensure works are 
carried out to the timetable.  

The date by which you will 

require the funds. 

Q11 Please provide costings for the project, including any 
estimate/breakdown of costs.         Please see the 
budget at the end of the form  

The total amount of money 

the project will cost with a 

breakdown of the costings.  

 

Q12 Is this one phase of a larger project? If so please 
provide a brief summary of the project. Not 
applicable     

If this is part of a bigger 

project – please identify how 

this fits into the project 

Q13 How much of the total cost would you like from 
Community Improvements Fund Please include 
estimate/breakdown of this part.  

         £37,140 The cost breakdown is in the budget at the end 
of the form.  

The amount of funding you 

would like with a breakdown 

of these costs.  If you have a 

quote, please attach it to the 

form 

Q14 a) Where is the rest coming from?         

              We have already received £6,300 as part of a 
successful local appeal to site users members and 
supporters. We are applying to the landfill communities 
fund specifically for the Biodiversity element of the 
project. We should hear if we are successful within 6 
months, due to the long lead in times required for these 
applications.  

        b) Is it promised already, or still to be found?    The 
£6,300 is already allocated to the project The biodiversity 
element of the project is still to be found    

The names of the sources 

from where you are 

obtaining the rest of the 

costs for the project  

Q15  Evidence of additional resources (financial or other) 

          As Q14 plus hours spent on the project by the 
community group     

Please evidence what 

additional resources have 

been identified from the 

community or other sources 

toward this project? 
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Q16 Have you applied for or are you in receipt of any grant 
or contract funding from Surrey County Council? 
Please give details:   No     

 

Details of other 

departments in Surrey 

County Council you have 

applied to for funding, how 

much you have received 

and when would the funding 

cease. 

Q17 If this project will need funding in future, how will the 
costs be met? (Costs may be include e.g. 
maintenance, replenishment, breakdown, repair, 
support)     The Woodland Trust has a responsibility to 
ensure its woodlands are safe and cared for on a day to 
day basis This is made possible through its general 
income from unrestricted donations into the Trust. We 
employ a site manager who is responsible to manage 
contractors to ensure the site remains a safe environment 
for visitors. This will continue when the funded peoject 
element is delivered ensuring a continuity of management 
into the future. Volunteers will also be encouraged to 
continue with their good works which helps with the 
upkeep of the site. We hope this could be increased 
during recruitment of more volunteers during the project 
phase. Throughout the country we are manageing over 
1,000 woodland areas and have a clear understanding of 
our duty of care.  

Information on how you 

intend to fund and/or 

maintain your project in the 

future. 

 

NB If your bid is successful; you will need a bank account in the name of your organisation.  Any 
queries please contact the Community Partnerships Team via your Community Partnership & 
Committee Officer (details included on the attached cover sheet). Please return the form to your 
Community Partnership & Committee Officer  
____________________________________________________________________________ 

For official use 

Date received 
  

Amount to be funded £ 

Date of Panel 
 Date of notification of 

decision 
 

Panel decision Fund / Fund in part / Reject 

 
Question 11 Please provide costings for the project, including any estimate/breakdown of 
costs 
Budget 
 

Item description Quantity Cost Surrey CC  Other 
funding  

Fencing around the new area of 
grazed chalk grassland 

1100m £5,000  £5,000 

Pedestrian and management 
gates 

9 + 2 £3,500  £3,500 

Connecting the two areas together 
through scrub woodland 

Approx. 300m £4,000  £4,000 

Creating of diversion path around 
the new grassland area 

Approx. 250m £1,000  £1,000 

Installing water troughs for 
livestock 

- £4,200  £4,200 

Re-grading the car park - £4,000 £4,000  

Installing French drain on main 
path from car park 

Approx. 50m £1,000 £1,000  

Installing waymarker posts to 
create a circular route 

35 £3,500 £3,500  
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Creating finger posts to improve 
navigation around the site 
highlight key areas 

3 £2,500 £2,500  

New leaflet  - £700 £700  

Interpretation boards at main 
entrances 

4 £5,000 £5,000  

No cycling/horse riding signs 10 £1,000 £1,000  

Family events 6 (3 each 
year) 

£3,600 £3,600  

Discovery Week 1 £4,200 £4,200  

Bushcraft events 4 (2 each 
year) 

£2,880 £2,880  

Grazing event – general public can 
meet the grazing animals and talk 
to the graziers 

1 £480 £480  

Recruitment, training, equipment 
and expenses for volunteer 
speakers 

- £1,440 £1,440  

Memories project - £6,000 £6,000  

Visitor survey at end of the project 1 £840 £840  

Total  £54,840 £37,140 £17,700 
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